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1. (A) Explain the process of strategic management.

(B)

2. (A)

(B)

OB-121

OR

Answer the following :

(1
)

Explain the various issues in objective setting.

‘Strategic decision-making is difficult to perform.” Why ?

Answer in one - two lines only. (Any four)

(1
)
3)
4
)
(6)

State three dimensions of business definition.
What is meant by vision ?

What is meant by strategic intent ?

What is mission ?

What is meant by strategy ?

State four perspectives of balanced score card.

Discuss the organization capability factors.

OR

Answer the following :

(1
)

Explain characteristics of Business Environment.

Explain the diversification strategies.

Answer in one - two lines only. (Any four)

(1
2
3)
4
)
(6)

What is meant by cyclical integration ?

What is meant by organizational behavior ?

State the usefulness of business intelligence systems.
What is VRIO framework ?

What is meant by Bench Marking ?

State four factors regarding marketing capability.
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3. (A) Explain Michael Porter’s model of competition in an industry. 14

OR
Answer the following :
(1) Discuss the process of strategic choice. 7
(2) Discuss the subjective factors that influence strategic choice. 7
(B) Select the correct answer from the given alternatives. (Any three) 3

(1) There are steps in the process of strategic choice.

(a) Two (b) Three

(c) Seven (d) Four
(2) __ is an improvement over BCG matrix analysis.

(a) Value chain analysis
(b) SWOT Analysis
(c) GN Nine cell Matrix Analysis
(d) Portfolio analysis
(3) The strategy of closing down the business and selling its assets is called
(a) Turnaround strategy  (b) Aggressive strategy
(¢) Liquidation strategy (d) Joint venture strategy
(4) The following is not a subjective factor of strategic choice.
(a) Opinions of customers
(b) Commitment to past strategic actions
(c) Internal political consideration
(d) Consideration for government policies
(5) According to BCG matrix analysis, business generating large amount of cash
but having slow market growth rate is called

(a) Stars (b) Dogs
(c) Cash cows (d) None of these
4. (A) Explain Functional structure and Matrix structure for strategic implementation. 14
OR
Answer the following :
(1) Discuss the barriers to strategy implementation. 7
(2) State advantages of budgetary control. 7
(B) Select the correct answer from the given alternatives. (Any three) 3

(1) The organization structure constructed on the basis of division of work and
specialization means :

(a) Matrix structure (b) Divisional structure
(¢) Geographical structure (d) Functional structure
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(2) The control system to overcome critical situation is called
(a) Special alert control (b) Cost control
(c) Implementation control (d) Strategic surveillance
(3) Which of the following is a stage in the process of operational control ?
(a) Taking corrective actions
(b) Establishment of standards
(c) Analysis of variance
(d) All of the above
(4) Which of the following is not a type of strategic control ?
(a) Quality control (b) Strategic surveillance
(¢) Special alert control (d) Premise control

(5) Which of the following are developed in strategy implementation phase of
Strategic management ?

(a) Vision and mission
(b) Opportunities and threats
(c) Strength and weaknesses

(d) Annual objectives
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